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Deputy Director (Support) 

Question: 1. ifcw does the Special Support Staff go about deterrain- 
iag the level of representational allowances for overseas 
stations'/ What is the total intended for this purpose in 
I960 budget/ (E-l-5). 

Answer : In addition to the individual review aud approval of each 
representation allowance the USA-W/ti conducts aa mnnm 
review of all representation allowances with the Area 
Divisions concerned for the purpose of deter mining the 
asKnJuits which ahould be authorised for each post for the 
forthcoming year. Da fixing the nsnount of a representa- 
tion allowance, consideration is given to the nature of 
Agency activities at each post and the use which d be 
made of representation funds to accomplish specific Agency 
objectives or to advance general Agency and U. S. interests. 
Following this review a schedule of poets and the amount of 
representation, allowance recommended for each post is pre- 
pared. Th is schedule is reviewed and approved by the W/P 
and forwarded to the DC I for final approval. The DCI, iu 
his approval of such schedules, has stipulated that, 
although adjustments in amounts may be made between the 
various posts, the total amount authorized may not be 
exceeded and that any single representation allowance in 
excess of |may not be authorised without his prior 

approval. 


ito amount is specifically identified for representation 
expenses in the Ff -1960 budget •, however, the process out- 
lined above will be used to control the amounts actually 
autliorized for representation purposes. 


iage Y 
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Of fice of the roller 


i. Q: How extensively has overseas financial property accounting been- 
installed? (E- 3 - 5 ) 

A: As of 30 June 1958, 74 percent of the Agency's overseas invent oi 
of property owned was under financial accounting for property 
procedures. It is planned to implement financial accounting for 
property procedures for the remaining 26 percent of inventory 
during FY 1959. 


e 
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'I eti of the Comptroller 

•j: How will simplification of the allotment system effect m-obteu!; 
of financial management? (E-3-0) 

A. The allotment system is primarily for fluid control. S implif ieatlon 

is designed to provide greater flexibility in the use of fund authority 
and has little affect on the financial management prohlema of providing 
better information on which to base decisions and control opera t;:lon s ■ 
Thece are technical problems involving levels and degree of costing 
and other detailed information that are present regardless of the 
simplicity or complexity of the allotment system. 

Changes in the allotment system, like changes in any system, affect 
the general prohlem of education. 

The education problem in allotment simplification could be itemized 
as follows: 

1. Creating a better understanding of the additional responsi- 
bilities that go with increased flexibility in the use of 
fund authority. 

2. Establishing simplified internal record or memoranda systems 
to assure the integrity of the higher level allotment. 

3- Encouraging and assisting management in the use of coat date; 
for the purposes of making decisions and controlling operations 
at lower levels in the organization. 
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3. Vouchers or accountings for projects uust la approved 
by the appropriate approving officer. Vouchers or 
accountings submitted in connection vfitb a project 
or activity for which a Fiscal Annex lias been prepared 
must be supported in accordance with the provisions of 
the approved Fiscal Annex. Vouchors or accountings 
submitted in connection with a project or activity for 
which an Administrative Plan has bean prepared and 
approved must be supported in accordance with the pro- 
visions of the Administrative Plan. Vouchers or 
accountings for projects not covered by Administrative 
Plans or Fiscal Annexes must specify the purpose of the 
payment and must be supported by receipts or justifica- 
tions for the failure to submit receipts. This justi- 
fication must be satisfactory to the certifying officer. 
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t. . .J .« I 


A. Office of the Comptroller 

4. Q; why is a new payrolling procedure for staff employees 
needed? (E-3-13) 

A: The processing procedures and techniques used in the processing 

of staff employee pay accounts were reviewed and are now in 

■ ;* 

process of being revised in order to establish as much uniformity 
as possible between the agent and staff payrolls for: 

a. Uniform processing forms 

b. Uniform employees statement of earnings and deductions 

c. Increase use of the Electronic Accounting Machines now 
available in the Agency. 



(L - J 




‘'i 

/ 
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A. Office of the Comptroller 

5 . Q: What do Regional Certifying Officers do? (E-3-13) 

A: A Regional Certifying Officer is a Senior Authorized Certifying 
Officer which has heen located at a central overseas post for 
the purpose of providing financial, and certifying service to 
small ClasB B Stations in the surrounding area. The small 
stations of the designated area submits it3 financial reports 
to the Regional Certifying Officer for (l) examination, 

(2) certification and (3) subsequent reporting to Headquarters 
under the Class A Station accounting and reporting procedures. 
Under this plan the financial transactions of the Class B 
Stations are finalized insofar as certification by an authorized 
Certifying Officer much sooner than if such reports were being 
forwarded to Headquarters. The Regional Certifying Officer 
makes periodic visits to the stations being serviced wherein 
he is able to render advice and assistance in the financial 
problems of the station. Likewise, he is available to the 
stations on short notice when financial emergencies develop 
to render assistance. 
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V. Deputy Director (Support) 

B. Office of Persona*! 

1 . qiuMtt.irtwi jftqpiaiB the responsibilities end functioning of 
■Ste Oversea# Itoaluatiao Panel. (E*4*l) 

jjgxgjggt 1h« Overseas Evaluation Panel reports to the Erector 
of seracoaoeX* It ie comprised of representatives of the Offices 
of Personnel* Security! end Training sad of the ISedi«sdX Stiff, 
<h 30 « a week It review# pertinent date e concerning individual# 
proposed for assignment oversees to eaeist la avoiding such 
assignments for those individuals who# while cmaglstely satis- 
factory and ade<|uate in the headquarter# eaviroxsaent f ere 
unlikely to adjust sati sfec torily to the oversee# eaviroment » 


2, Is CIA pleasing to seek new retirement legislation 

asset spring? (s-4-l) 

Answer s TBss. 


3* Question : Explain the present system of ceiling and position 
authorisation# and how the simplified system will work. (E-k-5) 




j £5 ®tie present system, of ceiling and position authorisation 
provide# for the alloiaaent of ceiling (personnel authorisations) 
hy organizations, i.e. , authorised ceiling is allocated by the 


Wi.V- 
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Fa gt 8 (continued) 

V. Deputy rirector (Support) 

B. Office of F&r&Qmml 

OCX to the Deputy Directors who, in turn, allocate this 
ceiling; to- the wpoimMaci unaer their jurisdiction. 

Position. author! setlons are approved on the heals of sub- 
mitted tables of ovgaaiMtleB. She sahaitted T/0*e or 
changes in as established f/O are forwarded fay the operating 
official to the Chief, mnageeamt Staff. Chief, KMWg ea wct 
Staff, coordimtas the requested change with the Director of 
Personnel (for clasalflcaiion purpaeea) and the CcaptrbUer. 
Following such eoordlafttion, thief, ttuaagesieBt Staff, forwards 
to the Deputy Director {Stq*part} hia views on the request. 

Upon approval by the BD/S of the repeated change, the Director 
of Bsrsonnel issues a Fora 2bi, officially es tablishi ng the 
change After issuance of the Fom S6l, the operating unit 
aay then slot its individuals against the official positions. 

tinder th© new system, the DCI Dili authorise celling 
allocations to the Deputy Breetors. Bach of the latter will 
reallocate this overall ceiling to the beads oaf Career Services 
under their Jurisdiction, mis career Service allocation, will 
cover an of the designees of that Career Service regardless 
of their segarritsstional ssaigaafent* . ffcere will no longer be 
an orgaulmtional ceil inn a® such, but operating officials 
who arc heads of ca-puiimtiona will call t^on the iaaiYiduai 

Oareer Services to aeet ‘their work retirements. 
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Page 6 (continued) 

Y, Deputy Director (Support) 

B. Office of Bareennel 


OrStJwiaatioM&l work re qpiireneuts 'will be reflected 
through the sutaission of an orgmd.5satlo«*l planning paper oa 
an annual basis. She planalng paper will be forwarded throat 
the Deputy Director concerned, cocar diaa ted with Chief; , ffanaga aeat 
Staff, fry* C-asp trailer, and the Director of HbwsbkI prior 
to final approval by the Deputy Director (Support). <baee 
approved, t be planning paper trill becoae the staffing ctn^slaaent 
of th e argaBisaiiasi find will reflect the position structure 
required to acc omp li ah the work burden of that organization! ae 
it is foreseen for tee neatt twelve aowthe. fba position 
structure will be os»s»o«e4 or Halted sad fl exi ble positions, 
the fors*r positions approved for teueis»M incvsaaency at say 
am **-»<» and the .latter positions approved for multiple 
iacum&eney as ceiling penal te . She use of fl e xib le positions 
will eliminate the need for can noned requests by the operating 
official to delete or add individual slots whenever he needs 
to shift his staffing pattern to aeet changing work requirements. 
th* paper wort faraerly required in requesting official approvals 
of T/0 changes will so longer be necessary in sost instances 
w hi*i*T >- personnel reqpsireBieaste chang e at the working level. 

Upon the approval, of crgaaisatiooal staffing ttaeqplmmsA* 
^n.1 following the a.1 locati.cn of Garesr Service ceilin gs, hdi* 

vidutl -Career Service Staffing Auteariwtioos -will be developed 
Approved For Release 2002/05/06 : CIA-g|>^L 04718A002500090021 - 4 


Approved For Release 2002/05/06 : CIA-RDP78 T 04718A002500090021-4 

OtX.iS.ii- i. 


Oeputy Director {Support} 
B. Cffiee of Bwacaaatl 


for each Career 3ervi.ee. Ike Gareer Service staffing 
Autfcsrisettoa will he sutedLtted tm an annual beat*. It 
will adjust it* current civilian staff far tuay expected 
change© brought about b;/ attrition and recruitment so that 
it my consider this staff .gainst approved orgaMaatioml 
staffing ccaaplasaent regulrttissnts at each grade level levied 
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Basic d 

¥. Deputy Director 

B. Office or ferscwiel 

6, c^gtlga ; ^ralaia the aewr Fitness Myert* 

Angw^i '”he xsaw fitment report la two aide# of cm* d‘‘ at 10§ ; '* 
sheet. Ita jasedseeamar ms twice as long. We have omitted 
s series of tjuestioaa having to do with ^poten tia l 1 as eoa- 
treated with *perfcwaaa»" . We made this damage because s 
Cl) m found 'that supervisors ware Inclined to ask* all of 
their unc ora pl twent a s y observe tiosaa about a vmm 1m the seecioa 
called •potatstlai.," which by its wry nature coaid m% be 
Bbcpsm to the Lo&ividiml and (2) an had la the i nt e ri m developed 
a oyster of career pumaalag which provided a sounder basis for 
evaluating potential than ms supplied la the speculations of 
the insediate supervisor. 

ilbtsshaseate : Jaa copy each of nev sad previous forsss. 

T* Question : Srplnin the funding of the Specialist Seserve 

Ml. (S-4-11) «h y the sharp increase la travel a»d Mraoaaael 

Services costs on ii4»U? 

Angger. ihe Specialist Hasorve Halt vtll be operated. ou a 
SEsell, pilot- operatic Oasis daring 1959 end placed on full- 
scale operation la 1)60. fersoas selected into this unit ■sill 
bo brought to Whshi«ct(» # P. C. for special tsralniag. the 
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if * dlree ~fOi c f i> tp O C l i.“ L ) 

3. Office at. Pmrwmxml 

$ ube iss.<u J soitjAKt Ijq ptirsonsUi Mpvicsfif travel and related 

east# is to eappurt, ai# tnersaae in ssKsbers off the gycs^. „ 

Masher* of the Specialist Mm ne Itot will be hiwM 
for service with various events ef the Agency, ^iriatra- 
ticas of the uait, includi ng bafigeting* is handled centrally ia 
the Office of iteraonuel. 

CX.% is also organising a reserve coapmant «>&» ^ 
P®F#Qe*l vho have Left the Agency bat i&oee n pr during vxr 
does test depend as ^mklmaus training. She %eeialist Soiierve 
tMt eoueenfer*tea, therefor*, aa persooiMl who ignat be need, 
in the cioee technical fields such as a t^esami ^* *1 r -*wg 

®* l&ESSS&SSL* ifaw are allowances currently handed f® conitract 
personae!? (b-4-12/ 

C «itract pcracaaaal, who ia the course of other mm by 
CIA axe displaced to countries other ♦***« q%m+ . 0 f 
residence and ato will iaeur adHIUooal cost of living 
by reason thereof, are provided appropriate allowances . Such 
allowance a generally follow the pattern of post si 1 a emsees 
quarters allowances, and difr*rential allowances paid to staff 
«E©lay^s serving abroad under siailar conditions. Wmmms, 
alicaaaces far contract personnel ss« also abject to nare?tlatlon 
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fgjgg 6 (ccmtixaied.) 

¥* Deputy Director (Support; 

B. Offioe of PereoowiX 

with, the individual and exceed or are lees t ten staff en^loyee 
allowances a® the particular circumstances warrant. 

Question : vihat is the purpose of introducing nev university 
consultant contracts! ( ia-S-iS ) 

Answer : 1 fcw university consultant-contacts are toeing intro- 
duced for two principal reasons: to broaden the geographic 
coverage of this p ro gr am without substantially increasing the 
number at consultants and to replace sou* of the consultants 
who have not made a sufficient contribution to warrant their 
continued participation in the program. tie propose to main- 
tain contact with moat of the consultants tfco have been dropped 
froa the formal program and thus derive the continuing benefit 
of their assistance. 

10. Question : Why do the Clandestine Services need a separate 
Personnel Division*. (.S-4-16) 

Answer : Th e Clandestine Services have by far the most diffi- 
cult job to do in the fields of selection of personnel* manage- 
ment of their career development and assignment of individuals 
to jobs. 13xs success of our work overseas depends on the 
professional qualifications of a case ofTicar at the time of 
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§ (coatiama) 

v. Deputy Director ( Support) 
3 , Office or Personnel 


hi. aMlgment mw, hi. toKWl»as« of Um l*ogWM5e 

and Mdu*qu» and M. fraonai quaLlflcation. for th. Job >*lch 
it la intended he will do# 

a® mor ale and effectiveness of the Clandestl ue Service* 
a* & , »toole depends in no emai l measure on our ability 
place individual® returning from overseas *s*isnnents. During 
the first five or six years alter She Agency ms established, 
the ares, divisions were able to handle their own personnel, 
quite adequately, to those rare instances where «■ person 
transferred frost one oivisiou to another, arrangement# mre 
ncrraaily made between the division chiefs. 

Itere recently the maetmr o dr professional employees in 
the Clandestine Services in the middle and higher gtws&u » 
increased considerably, the need to rotate individuals from 
one area to ano ther has grown and the requirement that promo- 
tions be made competitively and at a slower pace has been 
accepted. The main oruat of personnel work in the Clandestine 
Services has, therefore, been transferred froa the area divisions 
to the Career Service which is headed by the ODP and has as 
it© executive apparatus o ue Career Service Board and three 
panels, «e decided that, in order to provide efficient support 
to this apparatus, it would be necessary to establish a Personnel 
Division within the clandestine Services. 
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8 {continue &) 

Deputy Director (support) 

3, Office of Personnel 

C a aestl ^, dov are personal assignments now determined aact 
ia what way does the office or *^r»ooaei participate ia t^ose 
determinations i (S-WlT ) 

Ana-war ; la general, there <«• two kinds of personnel aasign- 
Mnu, the initial appoints of jHtttfessioaaL and clerical 
personnel and the subsequent r«**sigJ*»at of staff 
and staff agents. 

The Director of fersoaaal is responsible for the initial 
^pointewnt of personnel to the Agency- ®* various career 
Services ?«*** their need* know* to the Office of Dersoaaoi, 

And racruitaent action is uaoertakaa in the field if there 
a,re no available and qualified e^cyees already cm board to 
fill the vacancies. Recruitment requests from the Career 
.Services are thoroughly scrwsaea in the jPCrsoaaei operations 
Division, Rosters of surplus personnel are gone over to be 
sure there are none midi the appropriate qualifications to 
refer to the requesting career Service. The salifications 
Analysis Branch, in «ost instances involving profession^ 
vacancies, will omae amciiine-runs of Agency «aployee qualifi- 
cations and placement officers will investigate the releasahility 
i>f e^jloyees considered as suitable candidates, if the 

above surveys are not successful in locating an acceptable 

candidate, the recruitment staff in the field is requssted to 
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^ECREI 


Paac S (continued) 

¥. Deputy Director (Support) 

B, Office of aeraoaanel 

fill the requisition. The Office of Personnel will then rofer 
appropriate applicants to the requesting Career derviee. Jpon 
acceptance of an applicant, the Office of Personnel is responsible 
for the processing procedure (salary determination, initietion 
of security processing* interim correspondence, arrangements 
f<jr invitee travel for personal interviews, and medical and 
security pre-eaplayraeat examinations). Upon completion of the 
processing, the Office of Personnel will officially call the 
applicant on duty and provide initial orientation and appointment. 

tail vidua! career Services are responsible for iapleneating 
Agency policy Insofar as internal personnel administration Is 
coznevned* In the cases of reaeeignneut within, the same Career 
Service, the head, of that career Service has the authority to 
effect the move; however, the Office of Bsrsonnel ie finally 
responsible for authenticating the personnel action making the 
efians© Official. This ie authentication in terras of legal., and 
technical requirements having been net. 

'Rcassigf»e«ts between Career Services are, in almost 
al. i instances* of concern to the Office of Personnel, particu- 
larly when the reassignment is necessitated by an individual’s 
requesting such reaeeigpaeeat or a Career Service requesting 
such reassighasnt because that individual is surplus to its needs. 


Approved For Release 2002/05/06 : CIA-RDP78-04718A002500090021-4 


Approved For Release 2002/05/0&t'fcr/&RDP78-04718A002500090021-4 


F&ge 8 (continued) 

V. Deputy Director (Support) 
B. Office of Personnel 


In the latter instance, the individual* s qualifications , 
experience, and potential are examined by the appropriate 
personnel representative in the Personnel Operations Division, 
'this information ia examined in the light of current position 
vacancies throughout the Agency. The individual is then referred 
to that Career Service having needs far such qualifications. 
Personal interviews are arranged and records examined by repre- 


sentatives of the Career Service, such as biographic files 
provided by the Office of Personnel, official files, assessment 
and training results, etc. If such normal channels of reassign- 
ment are not successful in effecting a placement, in many cases 
the individual is referred to the Special Placement Committee 
made up of representatives of major Agency components and 
chaired by the Director of Personnel. The committee, in session, 
carefully evaluates the individual la terms of qualifications 
and potential and decides upon an appropriate assignment. This 
may involve either a directed assignment to a position which 
the Individual is qualified to fill or a trial reassignment 


possibly for a period of six months to enable the gaining Career 
Service to carefully evaluate the Individual’s abilities before 


permanently accepting him into that Career Service. 

The Special Placement Committee also takes action in 
effecting suitable assignments when an individual’s career plan 
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Pa^e 8 (continued) 

V. Deputy Director (8ugppa rfc ) 
B. Office of Feraaomi 


calls for movement, 'ottiwc ito«r Service Juriadiction end 
vixen critical Y*canciea in a Career Service nwd to be filled 
vitii qualified eaployeee froa other Agency directorates. 
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r 


Comptroller 

Attn* Chief, Budget Division 


Chief, Management Staff 


Bureau of the Budget Questions (Page 8) 
REFERENCE* V. Deputy Director (Support) 

C. Management Staff 


« 1 . 


« 2. 

Ansi We certainly do. There are six Management 
Staff Officers assigned to do O&K - methods, 
organization and procedures work within this 
area. This staff is headed by a PhD. in 
Public Administration who has had 12 years 
experience in this kind of work. Also, all 
of these officers are thoroughly experienced 
in this field. 


To what extent does this staff have authority over 
reports issued by all cospenents of the Agency? 

In this regard, how about fiscal management reports?* 

Ansi Bone, including fiscal management reports. 

Does the staff have anything to do with TfO/p~b 


« 3. In studying reporting systems, what effort is made 
to examine consumer use of intelligence product?* 


KlUJ' - 


Ansi Hone. This is a function of the operating 
office itself. 


Signed 

I 25X1 A9A 


P-- 
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m H&liSL MiaaiSL J2AM Foreign Intelligence Staff 
Efforts Made To Determine Customer Use of CB Reports 


1. The primary device for determining the usefullness of CS 
reports to cunsusers is the so-called customer evaluation. There are 
two main types of customer evaluation: 

(a) The single evaluation (i.e., an evaluation of a single 
C8 report). These are normally requested by the disseminating 
Operating Division for reports on which they need evalu ations 


for any reason. In the fiscal year ending 30 June 19381 


25X1 B0B1 



BQB1 


(b) The group evaluation (an evaluation of a group of 10, 20, 
or sometimes as many as 50 CB reports from the same project). 
These are normally reguested by the Requirements and Evaluation 
Branch, FI /Requirements , for reports from FI projects whose 
worth is not already dear from single evaluations and other 
indicators of vdue. In the fiscal year ending 30 June 1958, 
more than 100 group evaluations were obtained from customers. 


2. Another important indicator of the usefulness of CS reports to 
consumers is the number of CS reports cited in the finished intelligence 
publications of the producing offices. This is a very conservative 
indicator, since a great many uncited reports are valuable for background 
Today's memorandum from Chief, RCJK/KC comments on OCX use of CS material. 

In the calender year 1957 over 375 CS reports were cited in CBS publications, 
and in the first nine months of 1958 at least 366 reports were so cited. 

3. Customer evaluations, which are frequently resuested by W/f on 
•elected reports, indicates the value places upon such reports by customer 
agencies. 



Y-c-s 


^ /^f CiA'x h j & i > , 
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Ia the past, customer agencies have also been asked for an 
over-all evaluation of CB reports and suggestions as to how these 
report* aay be improved. 

5, At the operating division and/or branch level, there is a 
considerable entrant of informal diecueaion with officers of customer 
agencies regarding the value and use of CS information- Boring pcriotiB 
of crisis, or in case* where important CS information ie being dissea- 
inated thera are likely to be frequent talks with customer* as to value 
end use of information. 


25X1 A9A 


Chief 

Reports Control 
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25X1A9A 


^>&-7c 7 Y 
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Chi efs Budget Division 
Mr. I I 


Director of Logistics 


ftireau of Budget Queatious 


1? OCT 1953 


Attached are the answer to toe Bureau of Budget question 
applicable to toe Office of logistics. 


^ A. GARRISON 


Attaciaaant : 

Ab stated above 


Distribution; 

Orig. & 1 - Addre ssee v/a 

W»/S < | 1 w /a 

i- - OX, Official. File , w/a 
1 - QfyAty'BUB, w/a 
L - D/L Hold, -w/a 


25X1 A9A 


01,/ A3 ; ] | ;ael (l/ Oct >8) 

25X1A9A 




I 
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jte_puty Director $ import. 

® of iQglat lcs 

1 ' for a .law ca»m 

in me printing program. (38-7-10 ) 

Uhls camera is being developed for use in the re- 
production of original material to be included in the 

d^?i^! f i R °S 6ter file ' ^ lt& has been 

f ®f t ? r a grsat of study, will greatly 
f ® 4 ****** the printing of photographs for 
Ihe Graphics RegLatw program. Ttm present oqul^nt 
ioquires manual adjustajent for sizes and also requires 

° r re * iucina icssiid along vlth the photo- 
p-apli, 3tao new camera will permit a«ai-autc*aatlc en- 

S S ^\?L rQCkJet i? ri m ^ Win the legend in 

the aamc size regardlose of the enlarg^aent or reduction 

needed for the photograph. Production of prints for tide 
program will be greatly facilitated and thfquality of 
■bio work will be proved when this camera is pit into 

Cj* sta J G®ic-at containad In the Office of Logistics 
objectives pertain, to thia camera Indicates that 

objective is to develop specifications !r for brig 
camera. lie objective, however, la to have the camera 
built and in use during fiscal year 1959 - r mis objective 

will be accomplished as the camera is now under con- 
struction . } 


<U> 


J 
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ror improvement in emergency plan 


facilities 

I 

Director o> 


| | were subMitted to the I I 

— I cm 9 October 1956 by mmaoxwiduni fro m the 

’ Logistics . 


3» Mhy is retK^arro » ;»eeessary to apply e iec tronie a to 
printing equipment and methods * { £- ( -10 ) 

i'jia MS progress x-equires a large aaount of printing 
in two or more colors . All such work must be produced 
naauaiiy by aeparating the colors by the use of filters 
on « regular offset camera* *21* negatives fcims pixMhicod 
inquire laborious hand corrections for tonal values, dot, 
structure, etc . ALL of thla woric, is time constsaing and 
on© of the primary bottlenecks In the production of these 
publication . It ia believed that a great deal of tfxia 
work can be done by elec ironic devices which will ado * 
mtically separate and correct the color negatives . fbila 
there are a number of such devices either on the nmrk&^ at 
the present tine or under consideration by various Manu- 
facturers , It is .lot known whateier any of the® will be 
suitable for the work which this Division is required to 
db. Therefore , ft aids were requested for research wad 
development work which nay be necessary to- adapt sucu a 
device to our needs If and when it is found feasible to 
do so. 

£n addition to the above, it ia entirely possible that 
other phases of tim graphic arts field way be drastically 
affected by the application of electronic processes. Bui* 
Division plains to ’be alert concern! ns this situation and 
explore any feasibilities which may develop in this regard. 
Bio Agency already benefited by this policy of keeping 
full/ informed of developments in the graphic arte* An 
example of til l s is the use of the Xerographic process. 

This is an electrostatic process which prints photocopies 
at a high rate of speed and for less than one-half the 
cost of conventional processes . 

l-i, itiy tee increased costa of telephone services on 8-T-X5* 

A ddi tional telephone station equipment rental charges 
sad relat«jd off - premises mileage charges will be assumed 
througjbout T£ 1959 in order to maintain a satisfactory 
grade of telaphane service* The increase in FT 1900 is 
required In order to place the part-time Ti 1 959 eqpip- 
sent char; jes on e i\iil twelve-month basis • 
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f-ildl lio- aJ flat rate raeasage business telephone 
service and ioeei iaaas& 0 B unit costs will be required 
to provide additional telephone service to Agency 
poroo'onei and guards located at the new headq u a r ters 

Tauilding site. 

isbcp3.a.iri 'the cliuifs to be Ma d e in MtotilBltg propfci’ty 
CKK?or intaddli t.y . ( .£-7-1 / } 

'$ie Chief, Buppiy Ufrialon currently maintains the 
accountable records of all foitiga field stations 
} m ami as Detached station#, or non-accountattLe activities, 
ilei has, in affect, been the Accountable officer for ail 
awt^pendabl* eoui peent in use at such stations and 
oases . it is easily seen tout tills is not a cample belj 
satis rac'boj.’y £93 tetod. for ©inher property or fj.ijanciel 
accounting. iv» correct till®, a simplified system of 
Financial ¥rofmv*ir Accounting has been developed jointl y 
•fay at© office of Logistics and the Of lice of the 
Comptroller ufolQii wild, enable these station# and bases 
taa l ataiii their cam accountable pi'operty records sad 
render the necessary financial reports, even thoLijh 
trai ;i sd Logistics pcrso-mal are not assigned, Uns Chief 
of station or daae, or nls designee, -will then beccass 
the AoeountsUde Officer in fact* it is pl a nn ed, to have 
■this ays tern itTOKamenteti, on or before V) June 1959* 

o. jjtS pj , ,>i n tfta increase in otter contractual services in 

.*» -* *4 

'IXm additional funds are reqi ilred by the IH I 
Depot to piaoe their payroll for I 

25X1 I — 1 *> » fi, ill-year beats* «# are required to pay 

Tor only & part of tfa® year in ¥t 1939, but funds for a 
■vn t WM- ,Ui k‘i i ! .^j wiil be necessary, Since ve 
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I? October 1956 


FOR: The Coaptroller 
ATOTTIOT j Mr. | 

SUBJECT : Beply to Bureau of the Budget 


As revested by Mr. attached 

are proposed replies to the questions posed by 
the Bureau of the Budget. 


Signed 


Acting Chief., Medical Staff 


Attacliaent : 

As stated above 


ec: Mr. 


-•/Off 



l 
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a. Explain the new Junior Officer Training Program. 

The 1958/1959 JOT Program has been revised substantially to 
develop an integrated and extended program which will Include 
two major areas of instruction. The first provides the necessary 
general preparation for service as a Junior Intelligence Officer. The 
eeoond provides specialized braining designed to meet the requirements 
of either the Clandestine Services# die DD/t, or those of the DD/S. 

This program differs from those of the past in that: die content of 
instruction has been expanded; courses have been arranged in a more 
systematic and logical sequence; and the JOT’s will now receive the 
bulk of their formal training prior to their first on-the-job assignments. 


SECRET 
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Is the language used regular 3y in admitting 

students to the langwas training program? 


Tte l angu age aptitude teat ie used regular 3j in admitting 
students to the language training program. 
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Wby not do tht work intendad for I** external research contract toy the 
Agency staff? 


Reducing car eliminating A&S external research activities would 
result ini 

a. Reduction of Psychological services to 0© and the 
Agency* and 

to. A poorer quality of product* la that it would prevent 
utilisation of highly specialised talent we could not afford to 
hire on a full-time basis. 

Furthermore, test development requires time from the "guinea pigs". 
Even if security permitted access to the kinds of people needed 
for test tryout, this would have to toe held to a minimum so aa not 
to interfare with cat-going activities. Bence* it is extremely 
important to make sure a davie# has sen premise before it is tried 
out internally. Restricting tryout to CIA personnel would 
seriously limit the development of tests utilised In the selection 
and placement program. It should toe noted also that almost 
510,000 of our external contract cover not teat development activi- 
ties* tout the maintenance of tasting centers throughout the country 
for the testing of prospective Junior Officer Trainees and other 
applicants . 
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5 . Why are so many internal courses not conducted by the Office of 
Training? 

The 130 courses taken outside OTR are both on-the-job and formal 
training in specialized subjects. A great number of these courses are 
concerned with training in methods, procedures, faros, and technical 
use of equipment that is peculiar to a specific office. Courses such as 
First Aid, Cable Analyst Training, Photography, Warehousing, Basic 
and Advanced Radio Operation, Teletype Maintenance, Manual and 
Machine Cryptography, Technical Interrogation CPolygraph) , and many 
others are highly specialized and of concern to specific entities of 
the organization. All courses must be approved by the Director of 
Training under Agency regulations and are required to meet specific 
published criteria. Courses are inspected by staff members of OTR 
to determine adequacy of content, objectives, and the comprehension 
of study. CMdance and technical supervision are provided. If the 
criteria fas not met, disapproval is made by the Director of Training. 
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Why the cutback in external training in 19591 1* no ' t <M#tn ® 

reasoning valid for 19^01 

a* stated on mm 2-10-12, the requirements for external 


jumanditure S Of I ln F1 * CBl Z9 * T iy? °* 


With actual axpendltures of I > t^a'ck'^afarrad to' the 

The reference on Page 2-10-13 to a . . -till imoortent 

Qit-baek in funds and not requirements . It is still i«po 

to attempt to fill all requirements. 
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7- Where is the decision made, whet procedures ere followed, end 
Whet condition* govern as to whether or not an applicant will 
he permitted to take a training course? Is nest training 
directed or voluntary? 

Entrance on duty training for ell clerical and professional 
staff employees ia mandatory uadar Agency regulations . Exceptions , 
because of experience, cen he authorised by the Deputy Director 
concerned. Enrollment procedure Is automatic. Other training is 
scheduled by supervisory officers for employees under their Juris- 
diction for which skill training is required for efficient Job 
performance. Requests for internal training are forwarded to the 
Registrar, who determines the applicant's exparienea and the 
necessity for prerequisite courses, if desirable, and in discussions 
with supervisors recommends approval or disapprove 1 of the training 
application. Training la hotfa directed and voluntary. The majority 
of training is on a directed basis. The great percentage of volun- 
tary training is in language study which is conducted before or after 
hours without compensation. 
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8 . Explain the functioning of the Inter-Agency Roundtable. 


The inter -Agency Roundtable is a continuing eonf«rence of the 
diractors of language training of the Department of the Havy, De- 
partment of the Air Force, Sat ions 1 Security Agency, Department of 
State, V, 8 . Information Agency, and the Central Intelligence Agency. 

It la anticipated that the Department of the Artsy end the Army 
Language School eoon aleo will participate. 

The Roundtable la Informal and meets usually cm the la at Friday 
of each month. Each aganoy , in rotation, serves aa host and lta 

representative serves as chairman and provides the agenda. 

The Roundtable exists as « medium for exchanging information of 
demon concern to parsons responsible for most of the government's 
language training program with a view to improving quality of instruction, 
enlarging the opportunities for stating requirements through availa- 
bility of all programs to all agencies (cm a apace -available basis), 
and creating substantial financial economies through reciprocal and 
cooperative arrangements . 

During its 18 months or ao of existence, accomplishments are re- 
presented, inter alia , by substantial econooiee of government funds 
for extra-mural training, further economies through partial coordinntion 
of pay-scale* for contract "native speakers" and consequent decrease 
of sgency vulnerability to bargaining and pressures by prospective 
employees playing off cm agency against another for higher pay, 
agreement to create cooperatively e central collection of language 
training films for use of all participating agencies , useful exchange of 
guiding information aa teaching end testing methods and problems, and 
exchange of teaching ms ter is Is. 

An$ extra -eurrieulor benefit derived by CIA, and in turn the parti- 
cipating agencies, has applied to the Agency's area program that la 
developing, in part, as an "activity in comaon" with shared respon- 
sibilities and benefits. 
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9. What l* the Ratification for language training of large 
numbers of people who will newer serve overseas or have 
an appreciable official need for a language? 

The Career Service of the Agency requires that an employee 
can be directed to serve overseas at anytime. 

Employee skill in intelligence techniques, area knowledge 
and language proficiency ere desirable twining goals for tha 
accomplishment of the Agamy mission. A large number of em- 
ployees now studying language, are doing so without compensation 
either before or after working hours. These employees may be 
directed to serve overseas and will be more capable in conduct- 
ing Agency business. language proficiency is necessary in the 
translation of the many documents, papers and periodicals which 
are reviewed daily for overt intelligence . The training and 
discussion of intelligence matters with foreigners in the U. 6. 
in a language other than English is also productive of intelli- 
gence leads. Considering the voluntary aspect of twining, the 
Agency is fortunate in gaining an additional employee asset which 
can be utilised in regular activities or on a crash overseas basis. 
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»g& TL 

books, equipwsnt, etc.? 

«• ™s£^£s*/zz. a? 

In .ddition l “ udXsft S'cotot «nrtl« 

nominal expenditure for books. 

Whet are tredecrsft guides? 

+« the "Guide to Instruction 

The txedecref t guide refarr^ to vith m in- 

in Basic Tradecrtft . It is ue i basic elements 

structlon of ease off leers and ag«BJ«^ 
end techniques of clandestine operations. 
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Coaxpt roller 

ATTN : Chief, Budget Division 

Director of Communi cations 


2 0 DOT 1958 


Bureau of Budget Questions Regarding OC ST-59 and ST-60 Estimates 


25X1 A9A 


following are th© answers to the Hat of Questions that ware hand 

L<t A AikAJ 1 #* a . > .... » * I I 


to this Office on 15 October by 


of the Budget Division. It is my 


understanding that the reference to these specific questions is pages 10 a nd 11 of 
the BOB memorandum that contained the entire list of Agency questions. 

1* Q* What are actual and estimated K&D costs for 1956, 1959, i 960 ? 

Please provide a breakdown of the major items of these costs. 


A. Attached ie a list of the R&D program for the years involved. 

Q. What ia the justification for building a wing cm the R&D Laboratory 
in 1959? (It was not in the 1959 budget. } 

A. Since the establishment of the Laboratory Building at its present site, 
there has been a continuing increase in the number and complexity of 
projects, including those for the ELINT program. Experience Has shown 
that additional space is needed for the e a tabli simian t of a suitable 
antenna range. Antenna measuring work to date has been done under 
outside contract, but this procedure has been far from satisfactory, 
in that the expenses involved were heavy and the time consumed was 
such that great difficulty was experienced in meeting operational 
deadlines. 


The present machine shop area is being used to capacity and space is 
not available to install additional equipment which will increase the 
efficiency of the machine shop operation ansi permit a greater output 
with no increase in the existing number of personnel. 

In order test equipments developed for the Agency, either by industry 
or in the Agency, may be properly tested under simulated environmental 
conditions, additional testing equipment is required. The present 
Laboratory Building cannot house such equipment, either from the apace 
point of view or from a safety consideration . 

The proper finish of equipment, i.e., plating and painting, is most 
important to obtain maximum reliability of equipments . The present 
Laboratory Building is not suitable for tills work because of limited 
space and safety aspects from the point of view of personnel hazard 
and fire . - - 
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Increase ia Lite number and variety o* fabricated, tested 

>aodifi«A act the laboratory has irteiwad the requirements for storage space 
for raw materials and parts. 

As Indicated above, there has teen a continuing build-up workload at 
tb© Lab oratory » Flans for the wMitiosal space were considered at fcne 
tines (195*?) that the FI-1959 budget was compiled. However, in compliance 
with the Presidential request to niniraiKe to the utmost all construction 
programs, it was detesmnad to defer tMs project. The need for the 
L&bopsttciry ssc|wi&i©H InaBMi Bcu.’fc® wiiai lites ot 

Laboratory projects . 
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